09282011 OPP Board Meeting Minutes



OPP Board convened at the Vern Burton Community Center at 7PM. The new Board members introduced themselves and had general conversation until all arrived. Members present were Nan, Don, William, Amy, Gwen, and Cecil. Susan and Steven were not present. Cecil acted as Secretary in Susan’s absence.

Treasurer’s Report… Gwen presented the current Treasurer’s report for Aug 28, 2011 which shows a balance of $2485.17. Amy is going to check with Jo to see if the club owes her any money for the Helen Wilson class. Nan will check with Bill to find out the monthly pool charges. The pool use is currently paid through Jan 2012. The Board agreed to reimburse Rene for the $24 material costs of the boat rack he demonstrated how to build and was given as a door prize at the Sept 14th membership meeting. The prize was won by Cindy Isenberger.
 Operating Budget… It could not be determined by those present whether or not there was an operating budget for the previous year. It was ascertained, however, that an operating budget for the current year had not been made. After some discussion about the current year operating budget, it was decided that Gwen, Treasurer, would put one together from the record of income and expenditures that Michael had turned over to her. She would present her findings and recommendations for a new operating budget at next Board meeting. Nan will assist with some of the expenditure projections after she gets cost for purchasing new caps and Paddle Park maintenance. It is not known how much and when the Y’s rowing group will pay for their part of the Porta Potty this year. Gwen will follow up with the Y and check with Acme Septic to determine what the monthly winter rate for the Porta Potty will be.
OPP Membership …Amy, new membership coordinator, will get with Dwight to affect a smooth transfer of club membership records and responsibilities. She will also coordinate with Gwen to notify those members who may have paid dues, but for whom there is no up to date Waiver on file. It was deemed critical that all members have both, current dues and an up to date, signed waiver form on record before their names would be added to the active member roster. Another of her goals this year is to work with Susan to get the active membership roster to coincide with the club’s e-mail mailing list. 
Board Member responsibilities…  It was recommended that all Board Members read or re-read the club’s Constitution and By Laws in order to update themselves with the contents and closely review their duties and responsibilities as written in the club’s By Laws, A discussion followed about the importance of follow through on responsibilities even when duties may be temporarily transferred to another club member and notification to membership about scheduled events is pending and necessary.
Awards to exiting Board Members….  The Board approved presenting the 5 exiting Board Members an award of a $25 gift certificate to local restaurants for services rendered during their two year term on the club’s Board. The certificates will be presented at the Oct 12th general membership meeting. Congratulations! Felix, Michael, Rene, Jory, and Jo….and thank you all for a job well done.
Programs… Cecil reported that Chris Duff had to cancel his Oct 12th presentation for personal reasons. All the publicity that had been submitted had to be pulled and replaced with the generic club meeting announcement. The backup for Chris, Olympic Nat’l Parks, also had to cancel after they agreed to do a presentation on the Elwha Dams. Therefore, we currently do not have a program for the Oct 12th meeting. For Nov 9th we have Elston giving a presentation on wildlife photography. December is the annual Xmas party, location TBD. Jan 2012 will be Dwight and the Tofino paddle trip. February will be skin on frame boats. March is pending. April may be Deb and Paula on Haida Gwaii trip, and May is pending.
Club caps and T-shirts…  An inventory of caps and T-shirts indicate we currently have on hand:

· 3 …blue caps

· 5….orange caps

· 24 light green T-shirts

·  3…sml

·  9…med

· 10..lrg

·  1…XL

·  1…XXL

Records indicate 24 caps were ordered last year. It was decided to order additional caps for this year. It was suggested that “buffs” and/or bandanas also be purchased for resale to members. Nan will follow-up with Swain’s to determine what is available and costs, then present the options to the membership at the Oct 12 meeting.

New Board Vice-Chair person….William Paris agreed to serve as Vice Chair for the coming year.

Pool Training Sessions …The Club rents time at the pool in two hour blocks for the 2nd Sunday of each month September through May (9 months). The rental fees are paid in advance so our Club’s time is already paid whether anyone shows up at the pool or not. The pool costs are $80/hr. Therefore, it takes 8 participants (member fee is $10/hr.) for each of the 2 hours (total 16) for the club to break even on pool rental fees each month. OPP board wants to begin basic skills training at the 2nd Sunday pool sessions in an effort to get more members to come to the pool sessions and urges club members to participate in these Club subsidized pool sessions to improve personal skills and help the Club pay for the rental fees.  Training for the October 9th session will be paddle float and other rescues. Instruction will be given during the first part of each hour session then individuals will have the opportunity to practice the skills on their own. If you paid your annual club dues by Apr 30 this year, you get your first hour of pool use at no charge. So reserve your space, wash out your boat, and come on down on Sunday, Oct 9th to take advantage of this wonderful Club subsidized event.
Signage at Cline Spit and Dungeness Park… Don suggests the club help support signage at Dungeness Park and Cline Spit with information about the wildlife areas and where kayakers are allowed or not allowed to paddle during the different seasons of the year. Further information is required and Don is coordinating with the DFW and Clallam County Park on costs, sign type, and placement. Signs would also display OPP logo if we shared the costs. How much the club would be able to assist with this community service effort will partly depend on results of our completed and approved operating budget.
Membership Survey…Don is reviewing and revamping a membership survey form and the Board hopes to have a new member survey ready to go out to the membership soon.

Website… Susan is the club website coordinator this year and has coordinated with the webmaster to get the essential information to update the site and keep it current.

Hobuck Hoedown….Volunteers are still needed for the surfing events at Hobuck Oct 22nd and 23rd. Cecil will send out an announcement to the membership.

OPP Posters…The club will be displaying OPP posters in the local kayak stores in an effort to attract new members and keep a presence in the kayaking community. It had been suggested that we should also have business type cards with the display, but it was decided not to do that at this time because of the cost and whether or not they would be of any benefit beyond the display of the poster.

Third Saturday Club paddles … submitted by Steven via e-mail
October 15th Launch from Crescent Beach, paddle to the Lyre River for a picnic lunch and return. Inclement weather plan…Plan B launch from East Beach, Lake Crescent. 
November 19th paddle will be Deception Pass. 
Details for the 3rd Sat paddles to follow at the Oct 12th membership meeting.
The NEXT Board meeting is October 26, 2011, 7pm at the Vern Burton Center. Board members post your personal calendars….Hope you all can make.
Follow-up suggestion submitted via e-mail by Susan about the Signage…Idea for signage at Cline Spit: There are probably Boy Scouts from Troop 1491 in Sequim that are looking for an Eagle project. This might qualify, and would possibly save some money.
Board Minutes submitted for Susan by Cecil Oxford.

