

Board Meeting, 7 p.m.
10/26/11

Vern Burton Community Center

Attending: Amy, Bill P., Cecil, Susan, Don, Nan, Steve, Gwen

Meeting was called to order at 6:55 p.m.

Minutes were changed to reflect that Chris Duff will be the presenter for our January meeting. Dwight’s presentation will be postponed.

Next board meeting will be Nov. 30 at 7 p.m.

There will be no board meeting in December.

January’s board meeting date TBD, tentatively Jan 25, but will possibly be earlier in the month because of there being no December meeting.

Upcoming paddles: Dec. 17: Freshwater Bay; January 12, TBD

It would be appreciated if we can plan paddles farther into the future so they can be put on the club calendar.  Monday paddles will just list Felix as POC because they are longer paddles and this allows Felix to gauge individuals’ abilities before the paddle.

Gwen: preliminary budget comments/discussion:

YMCA does want to keep the port-a-potty at the paddle park and will pay us their half within three weeks.

OPP merchandise inventory: 24 green T-shirts, 3 sm, 9 med, 10 lg, 1 xl, 1 xxl



8 hats: 3 blue, 5 orange

There is no need to buy any more merchandise. Not enough interest was expressed for the club to buy either water bottles or bandanas. Nan will try to liquidate the remaining t-shirts for $10 each at the meeting. Hats will be reserved for thank-you gifts for non-members who do presentations.
The question of whether it is worth it for the club to offer free pool passes for early dues payment was raised. Given the usage, it probably won’t be that high an expense for this year, but we should consider whether it is worth making changes for next year. Bill and Bruce should have a list of who got vouchers and who used them. (Gwen says 35 vouchers were given out). Nan and Gwen will follow up.

If we’re having members give handouts for presentations, we need to increase the budget for copies.  Copies will not be necessary for the upcoming survey because members can email them back or print them out themselves. Amy will need extra file(s) for membership records.  Combine copies and supplies and increase the amount.

Symposium prizes for the last two years were provided by Olympic Raft and Kayak so no funds are needed for this. Don suggested we approach other kayak shops for donations but the schism between Dave and the other shops may preclude this. Suggestions for increasing participation in next year’s kayak race were considered. One major problem was that the race conflicted with scheduled classes. Different race course options may be considered as well.

Website expenses: We pay $10./year to keep ads off the calendar. Dave Bushatz has been paying the $20./year cost for our website. We need to verify his payments and reimburse him. Also, he never got his gift certificate for board service.

Don Rice presented a preliminary OPP member survey. Individual questions were discussed and Don will revise and send out to the board for comments and further revisions. 

It was suggested that we classify paddles for difficulty level and identify minimum equipment requirements such as PFD and wet/dry suit. Some difficulty levels for local paddles can be found at http//www.harbornet.com/kayakclub/rankings/htm (Secretary’s note: I cannot get this website to show difficulty levels. Any help? Is the web address correct?)
Don would like to further discuss ACA membership but this will be tabled until a later meeting.

Meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Susan Blenk, secretary
