

Board Meeting 8-30-11

Jo Zuzarte’s house

Michael, Felix, Jo, Susan, Don, Jory, Nan, Rene, Steve and Gwen attending

Michael suggested that Treasurer do membership maintenance since the information comes to the Treasurer first and it saves passing the info. to a second party for updating.

Meeting was called to order at 7:10 p.m.

Offices needing to be filled: 

President, Education/Clinics, Programs, Treasurer, and Website Management.

This year’s board members are: Susan, Gwen, Don, Nan, Steve, Cecil and possibly Bill Paris or Amy Ross

Jo’s notes for the incoming board:

Make sure someone is designated to pick up the key to Vern Burton before close of business (4:30) on the day of the meeting. Bill usually does it, but confirm. Leave the key under the door after the meeting.

Jo can still borrow the projector when necessary but because of compatibility issues, it is better if we suggest those presenting bring their own equipment.

Pool sessions are booked through the end of 2011. Bill and Bruce will still be coordinating these. 

Free pool passes issued by OPP encourage people to attend. These go to new members and as rewards to renewing members who renew before April. Nan suggested that each pool session have a specific instruction or demonstration topic. Members are free to participate in this or use a different section of the pool for individual skills practice. Rene suggested we do a rescue practice at Lake Crescent while the weather is still warm.

Paddle Park: OPP pays for the Port-a-Potty in exchange for use of the Vern Burton meeting room. YMCA now pays half of the Port-a-Potty costs. Sam baker facilitated getting the YMCA to pay. We pay the first 6 months, and YMCA pays us for the second. Bill has been mowing at the paddle park. It was suggested we reimburse Bill for his mower gas costs and add Paddle Park maintenance as a budget item. The maintenance party once a year has been a success and it was suggested we schedule it for spring.

Don Rice commented that there seem to be three facets to OPP: training, paddles and social. Ideas for training are Deception Pass, surf zone clinic (although surf is unpredictable on specific clinic day), wilderness medicine, another Helen Wilson clinic, and having Chris Duff do another clinic (topic TBD). Jory suggested doing weekday evening skill-building clinics on a regular, dependable schedule.

The question was raised of whether people have adequate skill levels for paddles. It was agreed that most people stay within their comfort/skill levels and don’t sign up for paddles that are too rigorous for their skill level. It was reiterated that the board feels insurance is not worth the cost. Reasons are that the requirements for paddles are too cumbersome and there are so many loopholes that the insurance companies don’t pay claims.

Email is a great tool for reminding members of paddles, meetings, and anything else OPP related.

The question of whether instructors need to be certified was brought up. Felix’s opinion was that if people are paying money for a class, then the teacher needs to be certified. But if the activity is just a clinic, then they do not need certification. We need to make sure the clinic is presented as club members helping each other rather than a specific instructor giving lessons. This is not to say that any instructor does not need to be aware and responsible. And all paddles require minimum safety gear.  The clinic coordinator is referred to as a “point of contact” rather than a “leader.”

Paddles:

Monday paddle notifications go out ONLY to the people who have notified Felix that they are interested. Contact Felix to be put on this list.

Third Saturday Paddles

Pool Sessions: second Sunday of each month.

New Board Member assignments:

Susan: Secretary and website maintenance

Gwen: Treasurer and membership (send new members a welcome letter, mentor them at the first meeting, etc.)

Membership: Amy Ross (help Gwen)

Programs and Publicity: Cecil

Paddles: Steve

Training Coordinator: Don Rice

President: Nan

Gwen suggested having less structured social activities like the Christmas party. Maybe there should be a social coordinator? Ideas: hanging out at a local winery, having a pizza night, etc. Examples are the gatherings after pool sessions and the Monday paddles. Meetings don’t fill this need. Felix suggested having social time before each meeting, from 7 – 7:45, then the program from 7:45 to 8:45, assuming that month’s presenter is amenable. Club could pay for paper plates and napkins and either buy Costco snacks or have members bring them. Nan and Susan volunteered to bring home-made goodies to the general meetings.

Jo suggested doing some wilderness medicine scenarios at the end of a paddle, or maybe having a refresher for a social program or at a meeting. Suggest to Cecil.

Helen Wilson follow-up: it was suggested that we gather sometime, possibly at East Beach, for people who took the class to share their information with members. Might be a good idea to book Helen Wilson again for next year as well. The location on Lake Crescent was felt to be too crowded with other people. Also, it was felt that a gathering at the pool for a pre-clinic practice and to watch her video might be helpful. 

Next General Meeting: Sept. 14, 7 p.m. at Vern Burton. Program ideas: does Dwight have any recent trips to share? Should this be a social only meeting (no) or watch the Helen Wilson video (no). 

Next Board Meeting: Wed., Sept 28, 7 p.m. (Will Nan check to see if Vern Burton is available?)
Respectfully submitted,

Susan Blenk, Secretary
